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Contact

www.linkedin.com/in/stevelabkoff
(LinkedIn)

Top Skills

Podcasting
Chemistry
Computer Science

Certifications

Executive Leadership in Life
Sciences Certificate

The Harvard Business School Kraft
Precision Medicine Accelerator

Honors-Awards

Fellow
Fellow
Fellow

Publications

Reach and Impact of an EHR Pain
Care Clinical Decision Support
Program

Toward a responsible future:
recommendations for Al-enabled
clinical decision support

Interim Analysis of Mmrf Curecloud
Research Initiative Identifies High
Prevalence and Patterns of Clonal
Hematopoiesis of Indeterminate
Potential (CHIP) Mutations in a Real
World Myeloma Cohort

Identifying the capabilities for
creating next-generation registries: a
guide for data leaders and a case for
“registry science”

Toward a National Framework for
the Secondary Use of Health Data:
An American Medical Informatics
Association White Paper

Patents

System and method for clinical trial
candidate matching

Steve Labkoff, MD

Physician executive / Al platform leader translating clinical and
biomedical data into scalable Al systems, helping tech companies
build products that advance drug discovery, clinical research, and
healthcare innovation

Summary

| trained as a physician and cardiologist, then built my career
designing large-scale biomedical and medical data platforms,
informatics systems, and Al-enabled analytics environments used
across drug development, research, healthcare delivery, and

digital health.&nbsp;Within pharmaceutical companies, research
organizations, and health technology initiatives, my work has
focused on converting complex clinical, genomic, and real-world
datasets into scalable data platforms that support machine learning,
discovery, and therapeutic development.&nbsp;What makes my
background unique is the combination of physician training, real-
world clinical development experience, and leadership in building
enterprise-scale data and Al platforms inside global life sciences
organizations.&nbsp;PHYSICIAN LEADERSHIP COMBINED WITH
DATA AND Al PLATFORM ARCHITECTURE&nbsp;! trained in
internal medicine and cardiology, then built my career designing
informatics systems, clinical data platforms, and Al-enabled
analytics environments within global pharmaceutical companies and
research organizations.&nbsp;REAL WORLD DATA ECOSYSTEMS
&amp; PATIENT REGISTRY DEVELOPMENT&nbsp;At the
Multiple Myeloma Research Foundation, | helped launch
CureCloud, a direct-to-patient multimodal data platform, and built
one of the first cfDNA-based oncology registries. The program
grew from zero to hundreds of patients while also supporting
pharmaceutical data partnerships. ENTERPRISE LEADERSHIP
ACROSS GLOBAL BIOPHARMA ORGANIZATIONSI have held
senior leadership roles at Bristol Myers Squibb, AstraZeneca,
Pfizer, and other organizations, guiding development analytics,
informatics strategy, and real-world data integration across global
portfolios. OPERATIONAL DEVELOPMENT &amp; DEPLOYMENT
OF ARTIFICIAL INTELLIGENCE IN CLINICAL DEVELOPMENTMy
work includes building and deploying Al and machine learning
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in clinical trial protocol analysis, site feasibility modeling, and

medical analytics environments supporting global development
programs.&nbsp;INDUSTRY, ACADEMIC, AND INNOVATION
MARKET ENGAGEMENT&nbsp;l collaborate with Harvard Medical
School, conduct Al governance research, advise venture-backed
health technology companies, and host the Practical Al in Healthcare
podcast, featuring leaders from biopharma, health systems, and
technology organizations. Through these conversations, | explore
how artificial intelligence, data platforms, and biomedical research
are reshaping the future of healthcare.

Experience

Luminant Consulting
Principal
September 2025 - Present (10 months)

Luminant Consulting is a senior advisory platform focused on helping
healthcare and technology organizations anticipate and prevent failure in
complex healthcare systems, particularly where clinical reality, data, and Al are

misaligned.

My work centers on recognizing early signals of system-level risk across
product design, data strategy, clinical adoption, and regulatory readiness. |
help leadership teams course-correct before those risks surface as operational

delays, trust failures, or strategic dead ends.

Through selective advisory engagements, | work with executives and product

leaders to:

» Reframe healthcare and Al initiatives around real clinical workflows, data
constraints, and adoption realities, enabling more credible execution and fewer

late-stage surprises
 Improve decision-making in clinical development and medical strategy by

applying informatics and analytics to trial design, feasibility, and operational

execution, rather than post-hoc analysis
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* Guide the application of Al in healthcare toward trusted, governable, and
operationally viable platforms, avoiding common failure modes related to data

quality, explainability, and real-world use

« Serve as a thought partner to navigate healthcare expansion, platform risk,
or cross-sector translation between technology, life sciences, and regulated

clinical environments

Luminant exists to help organizations separate signal from noise, enabling
earlier insight, better strategic choices, and the avoidance of expensive

missteps in life sciences and healthcare.

Division of Clinical Informatics DCI at Beth Israel Deaconess Medical

Center

Co-Founder and Collaborating Scientist (Pro Bono)
May 2021 - Present (5 years 2 months)

The DCI Network is a cross-sector think tank focused on closing the gap
between Al capability, clinical reality, and responsible adoption in healthcare.
As co-founder and Al Working Group lead, | convene leaders from academia,
industry, government, patient advocacy, and care delivery to spot early signals
of where healthcare Al succeeds and where it breaks down around trust,

governance, workflow, and data integrity.

We surface real-world deployment risks, translate patterns into practical
guidance for healthcare organizations and policymakers, and contribute to
peer-reviewed work shaping Al governance and data stewardship. This role
serves as a system-level listening post on healthcare data and Al, directly

informing my executive advisory and leadership work.

Bristol Myers Squibb
Vice President, Development and Medical Analytics
April 2024 - October 2025 (1 year 7 months)

Led enterprise analytics across Development and Medical Affairs for 45—

48 global priority programs, with a mandate to accelerate progression

to registration by reducing operational and protocol-driven delay. | built

and scaled analytic frameworks that surfaced feasibility, recruitment, and
protocol complexity risks before launch, cutting amendment-driven resets and

strengthening enroliment trajectories on high-value assets.
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Key impact themes:

Embedded advanced analytics and Al into feasibility, site selection, and
protocol review so study teams could launch with clearer risk profiles and

better-prepared sites.

Delivered portfolio-level insights that sharpened resource allocation and

strategic trade-offs, improving investment discipline and leadership confidence.

Elevated Medical Affairs impact by using Al-driven sentiment and perception
analytics on conference and publication data to focus MSL time where it

moved the needle most.

Established a discipline of post-study root cause analysis, creating a
continuous-improvement loop that improved forecast accuracy and reduced

repeat execution errors.

Net effect: a stronger next-generation pipeline, with priority assets moving

faster toward registration and fewer avoidable, self-inflicted delays.

Quantori
Global Head, Clinical and Healthcare Informatics
June 2021 - April 2024 (2 years 11 months)

Led healthcare and life sciences data platform transformations for pharma,
biotech, and laboratories, turning fragmented systems into scalable, revenue-
generating, Al-ready infrastructure. | helped clients move from one-off tools
to durable platforms that improved efficiency, created new products, and

unlocked growth.

Selected impact:

Re-architected the tech stack of a multi-acquisition biospecimen provider,
consolidating 18+ legacy systems into a unified LIMS-centered architecture

tied to eCommerce, reducing complexity, speeding specimen availability, and

improving portfolio traceability.
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Created a new revenue stream by operationalizing high-resolution digital
histopathology images as Al training assets, converting a routine workflow

byproduct into a commercially valuable offering.

Led data pipeline re-engineering for a commercial genomics lab post-COVID
surge, streamlining instrument-to-database workflows, enabling registry
construction, improving lab efficiency, and supporting new service revenue and

grant funding.

Guided pharma and biotech clients in building real-world data and Al-enabled
platforms for clinical development and translational research, aligning

architecture, governance, and workflow for scale.

Translated informatics strategy into executable platform roadmaps and
investment sequences that let executive teams in regulated environments

invest with confidence.

Multiple Myeloma Research Foundation - MMRF

Chief Data Officer
October 2018 - July 2021 (2 years 10 months)

Built and launched CureCloud™, a direct-to-patient, multimodal data
platform that repositioned MMRF from a traditional registry to a scalable, Al-
ready research business. The platform accelerated discovery and clinical

development in multiple myeloma while generating new, recurring revenue.

Key impact:

Architected one of the first cfDNA-based longitudinal oncology registries,
integrating genomics, proteomics, EHR data, PROs, and clinical

documentation into a single reusable research asset.

Co-developed and validated a proprietary 70-gene cfDNA panel with leading
academic partners, putting CureCloud at the forefront of minimally invasive

molecular monitoring.
Grew enrollment from 0 to 750 patients during my tenure (scaling to 1,500+),

creating a rich longitudinal dataset for hypothesis generation and translational

research.
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Secured five pharmaceutical data subscriptions at $1.6M each, establishing
CureCloud as a meaningful revenue-generating platform for drug

development.

Implemented governance and consent frameworks that enabled trusted
secondary data use while returning results to patients, creating a differentiated,

patient-aligned model.

Purdue Pharma L.P.

Executive Director, Medical Affairs Strategy
March 2016 - April 2018 (2 years 2 months)

Served in a senior medical affairs strategy role during a period of intense
regulatory and public scrutiny, with responsibilities focused on risk mitigation,
clinical decision support, ethical governance, and late-stage clinical
development rather than opioid commercialization. | led medical strategy for
the late-stage portfolio and the U.S. medical launch of Symproic (naldemedine)
in partnership with Shionogi, running lifecycle planning, MSL education, and
scientific content while ensuring real-world insights from medical information,
publications, HEOR, and the field shaped development plans for pipeline

drugs.

Key initiatives:

Founded and led a national Anti-Addiction Advisory Board, convening external
clinical, public health, and policy experts to surface emerging risks and shape

harm-reduction and governance strategies.

Led a statewide clinical decision support deployment in Virginia, implementing
evidence-based prescribing and risk-identification tools (Apris) across ~14,000

physician desktops to improve point-of-care decisions.

Applied real-world data and informatics methods to detect prescribing risk
signals and gaps in decision support, then partnered with clinical, regulatory,
and external stakeholders to guide corrective action and inform late-stage

portfolio strategy.

This experience reinforced, in a very visible way, how early warning signals
precede public failure—and why governance, decision support, and ethical

accountability must be embedded early and deliberately in healthcare systems.
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Intelligent Medical Objects
Vice President, Life Sciences
October 2014 - February 2016 (1 year 5 months)

Served in a senior clinical informatics role at a company foundational to

how clinical data is structured, coded, and represented across EHRs and
downstream analytics. My work focused on preserving the clinical and
semantic integrity of data so that intent, terminology, and documentation were
accurately captured and computable for real-world analytics, reporting, and
decision support.

| translated clinical concepts into standardized, computable language, and
worked with clinicians, informaticians, and product teams to make data
genuinely usable and trusted. This included developing a patented approach
that leveraged IMO’s terminology system to identify patients with rare diseases
from EHR data, demonstrating how better clinical coding can directly enable

earlier diagnosis and more precise care.

AstraZeneca

Executive Director, Research & Development Informatics
April 2011 - June 2014 (3 years 3 months)

Founded and led a 20-FTE global Strategic Programs organization (plus
~40 consultants) that embedded real-world data, biomarker strategy, and
data-driven decision support into AstraZeneca'’s clinical development engine.
The mandate was to move late-stage development from reactive analysis to

proactive, data-informed strategy.

Key impact:

Pioneered systematic use of real-world data in development programs to

accelerate recruitment, inform feasibility, and strengthen development strategy.

Integrated biomarker strategy and endpoint alignment into Phase Il protocol

design, improving regulatory readiness and translational positioning.

Introduced data-driven feasibility and execution-risk assessment into protocol

design, giving leaders early visibility into downstream operational complexity.
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Served on the Phase Il Global Medicines Development Leadership Team as
the Research Informatics representative, shaping portfolio governance and
ensuring programs had the scientific and informatics infrastructure needed for
successful execution. The capabilities we built became institutionalized and

remain part of AstraZeneca’s core development model.

Pfizer

Executive Medical Director
April 1997 - May 2010 (13 years 2 months)

Led senior roles across Business Technology, Healthcare Informatics, and
Medical Affairs during Pfizer's enterprise digitization and early clinical systems
integration. | bridged clinical care, data, and technology in a complex global
organization, delivering durable systems that aligned operations with real-

world needs.

Key contributions:

Drove technology initiatives connecting business strategy, clinicians, and

enterprise systems across commercial, R&D, and medical affairs.

Advanced healthcare informatics programs in clinical data representation,

interoperability, and decision-support foundations.

Led design and build of a 32,000 sq ft HIV/AIDS hospital in Uganda (Infectious
Diseases Institute at Mulago Hospital, 2001-2005), architecting end-to-end
health IT systems—from research databases and EHR to connectivity and

telemedicine—in a resource-constrained environment.

This early work proved that clinical reality, informatics, and technology must
align to create scalable, trustworthy platforms—a principle I've applied across

every role since.

Education

Harvard Medical School
Post Doctorate

University of Medicine and Dentistry of New Jersey
Post-doc, Cardiology Fellowship Program
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University of Pittsburgh School of Medicine

Residency, Internal Medicine Residency Program

Temple University - Lewis Katz School of Medicine
Doctor of Medicine - MD

Muhlenberg College

Bachelor of Science - Magna Cum Laude
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